MASFAP Executive Board Meeting

Summer Board Meeting

June 29, 2011

Members Present: Charles Mayfield, Daniel Holt, Jason Crowe, Brice Baumgardner, Kyle Cronan, Kerry Hallahan, Michelle Cohen, Jennifer Haynes, Vicki Mattocks, Jaime Crowe, Melissa Findley, Will Shaffner, Ginny D’Angelo, Jessie McCoy, Julie Meyer, Karen Walker,  Janice Barnes, Angela Karlin, Rowdy Pyle, Kelly Fleming, Colleen Brown and Leroy Wade

The meeting was called to order at 10:15 a.m., June 29, 2011 at Courtyard Marriott Hotel in Columbia, Missouri. 

The March 2011 Board minutes were reviewed by the Board. Three suggested changes were motioned to the Secretary. Melissa Findley motioned to approve the minutes; Jason Crowe seconded the motioned to approve the minutes. The motion passed and the minutes were approved with the three suggested amendments.
President Report:

Mr. Mayfield reminded the board of the many awards that MASFAA has to offer. Those included and mentioned were:  Alan Purdy Award, Outstanding New Professional Award, State Leadership Award, Meritorious Service Award, President’s Award, Award of Appreciation, etc. He reminded the board that you must be a MASFAA member in order to nominate someone for any of these awards. 

Mr. Mayfield generated discussion regarding the NASFAA training track tool. He was not sure of fees and he had given the information to Mr. Baumgardner to review as a program committee option. Generally the training track has three sessions and you do have the option of repeating. Some examples of what the NASFAA training track has to offer are: Verification, Consortium Agreements, Utilizing the Federal Regulations, and training tracks for new Financial Aid Directors, as well as, “seasoned” Financial Aid Directors.  Questions were raised regarding the fact that not all of MASFAP members are NASFAA members, is NASFAA considered an associate member, and would there be travel expenses for the training track. These are still items that are being researched.

Mr. Mayfield noted that Jeff Baker, from the Department of Education, had mentioned during the last Gainful Employment webinar he would be more than willing to come to state regional meetings in order to be available for questions and training opportunities that may be needed.

Discussion ensued regarding support for the Joplin area. Mr. Mayfield had contacted those schools in Joplin to make sure they were okay. Ms. Mattocks informed the board of an opportunity to adopt a classroom in the Joplin area since their schools were destroyed. MASFAP would be assigned a teacher and you would sponsor their classroom in an effort to help rebuild their classroom. This would be more of a personally charity because you would be able to relate more and actually know who MASFAP is helping.

Discussion ensued about the many natural disasters that the State of Missouri has been through in the recent past. Many ideas were discussed regarding ways to help both the students in the Joplin area, as well as, students within the whole State of Missouri. No formal decision was made regarding which disaster relief option would be most beneficial. 

President Elect:

Mr. Holt is currently soliciting members for next year’s committee chairs. Please let him know of any nominations and/or changes.

Past President:

Mr. Crowe reported that MASFAP is now up to date on all insurance policies. 

Mr. Crowe reported that he has been working with ASCAP and feels it is almost complete. He requests a few items of clarification regarding whether MASFAP had live entertainment from the Spring 2004 conference and forward. Ms. Fleming stated she could help with 2005 and forward and suggested working with the Program Committee for the 2004 year. Mr. Crowe believes that MASFAP will owe around $600 to ASCAP in order for the status to be complete. 

Mr. Crowe noted that once the delegate’s positions were approved, he would then begin to solicit nominations for the next year’s Executive Board.

Discussion ensued regarding the Delegate position on the board. Mr. Mayfield stated he had several different opinions when he went to the leadership panel on every option, for example, one delegate for every sector, one delegate per region, etc. Many suggestions were given regarding the best way to handle the delegate position and which way would serve the whole MASFAP membership the best. It was noted that NASFAA operates with “delegates at large” and they aren’t assigned a specific sector, but rather have committees that report to them in order for them to best serve the whole population.

Vice President Report:

Tentative agenda for the Fall 2011 MASFAP is attached to Mr. Baumgardner’s board report. Senator Blunt is scheduled to be our guest speaker with no fees attached.

Mr. Baumgardner is currently searching for a college president to speak during dessert. The general session would be along the lines of helping financial aid administrator’s understand how to talk president. If you would like to nominate your college president, Will Shaffner is soliciting nominations.

The program committee has decided to offer six sessions for business office staff at the Fall MASFAP. The business officers would be considered Newcomers and therefore would have their first time registration to MASFAP covered.

Mr. Baumgardner reported that the program committee was still reviewing who they were going to ask to present the Department of Education general session. The board suggested asking Jeff Baker to present the federal update and also ask a representative from NASFAA to attend. 

The board was very happy with the proposed tentative agenda and gave appreciation to Mr. Baumgardner for all of his hard work. 

Treasurer/Treasurer-Elect and Budget/Finance Report:

Ms. Hallahan posed the question to the board regarding the two CD’s that are currently with MASFAP’s Bank of America account. Does the board want to keep these two CD’s or do we want to explore other conservative options? Mr. Holt will be providing to Ms. Hallahan a survey that was sent out to many banks soliciting advice on what they could offer. Once Ms. Hallahan has the results of this survey she can then bring recommendations to the board for review. 

Questions arose about the proposed budget and Ms. Hallahan was going to look closer at the proposed budget and send a revised budget out to the board after reviewing all accounts. 

Mr. Cronan reported that he would like to have a “playbook” of sorts for any new treasurer elect to be able to references. All board members felt this would be a positive recommendation.  

Secretary Report:

No formal verbal report was given.

Delegates at Large Report:

All delegates were part of a conference call where they discussed the options for the position of Delegate at Large. They went over what the MASFAP Constitution says for the Delegates at Large, as well as, reviewed the current Policy and Procedures for Delegates at Large. Currently the Constitution states there are four Delegates at Large that report to the Executive Board. Three delegates must be institutional members and one delegate must be an associate member. All delegates will serve on a rotation basis for a term of three years.

The Delegates proposed the following three options for the board to review:

1. Correct Constitution to show that MASFAP members will vote by sector for their delegate and separate the delegates as: Public, Private, 2-Year and Associates.

2.  Change the way MASFAP members vote to match the Constitution—do not vote by current sectors and just have general Delegates-at-Large regardless of sector.

3. Change both the Constitution and the way MASFAP members vote to whatever the board decides is best for membership in order to have consistency.

Discussion ensued regarding these three options. The board wants to make sure that all members would feel comfortable in reaching out to a delegate that isn’t representing any sector. This could allow for MASFAP and the board to mentor all members. 

The board approves that no Constitutional change be made. The MASFAP Executive Board will have four delegates with three of the delegates representing the institutional membership not tied to any specific sector and one associate member delegate. The three institutional Delegates at Large will form a committee that will attempt to have one representative from each institutional sector on the committee.

Jason Crowe moved to approve the clarification and changes to the Delegate at Large position. Kyle Cronan seconded the motion.  All voting members approved the motion. Motion carries at 11:42 a.m.

Archives Report:

No formal verbal report given.

Associate Members Concerns Report: 

Mr. Shaffner reported that the Associate members will be meeting at MASFAP to survey thoughts/concerns, etc.

Awards Committee Report:

No formal verbal report given.

Career Schools Report:

No formal verbal report given.

Corporate Support Report: 

Ms. D’Angelo developed criteria for non-associate members to vendor at MASFAP. Their fees would be separate from the associate member’s fees and they would have the option of becoming a member or not becoming a member. If the non-associate vendor doesn’t become a member, than they would not be allowed to attend any sessions while at the MASFAP Conference. Ms. Barnes stated that she would not advise that the non-associate members be a part of the MASFAP database; only if they become a member would they be allowed to become a part of the MASFAP database. 

The board had no objections to Ms. D’Angelo’s criteria for non-associate member’s criteria. 

Early Awareness Committee Report:

Ms. Meyer reported that the Early Awareness Committee’s partnership with girl scouts of Missouri regarding the reality stores has produced a positive relationship. She reported ten different reality store sites, each event being different than the last. 

Mr. Mayfield drew four winners from the statewide pool of 1,274 FAFSA filers from the FAFSA Frenzy (College Goal Sunday) event. The scholarship winners received FAFSA help from the following 2011 sites:

· Blue Springs South High School (Kansas City)

· Central High School (Springfield)

· Odessa High School (Odessa)

· Southeast Missouri State University (Cape Girardeau)

Ms. Meyer reported that this year had the most FAFSA filers for the FAFSA Frenzy event than what has been reported in the past five years. The Early Awareness Committee was very pleased with this outcome and felt this year’s event was successful.

Ms. Meyer and Ms. McCoy generated discussion on future FAFSA Frenzy events and options of changing the way the scholarships are awarded. Both were going to solicit ideas and re-convene with the board regarding possible scenarios. 

Professional Development Report:

The Professional Development Committee awarded five scholarships for members to attend the MASFAA Summer Institute in St. Louis. Those scholarship recipients were: 

1. Gena Boling, Stephens College ($500)---received thank you note from her

2. Megan Morton, Fontbonne University ($200)

3. Zach Greenlee, Missouri Baptist University ($200)

4. Ellen Ewart, American College of Technology ($500)

5. Shandra Morin, Truman State University ($500)

Ms. Walker thanked Commerce Bank and Ms. D’Angelo for all of their assistance in setting up the Leadership Series that was offered to the MASFAP members. The Leadership Series is well underway and the total enrollment is exceeding the goals of the Professional Development Committee. Ms. Walker noted that emotional intelligence leadership assessment was added to the Directors track with no additional cost to those members that were participating. 

Discussion ensued regarding town hall meetings being offered to the membership. It was decided that this wait until next year due to time constraints. 

Discussion ensued regarding the MASFAP listserv and if this was the best way of communicating to our membership. 

Legislative Report:

No formal verbal report given.

Membership Committee Report:

Ms. Barnes generated discussion regarding St. Louis Community College and the financial arrears for prior membership dues. The board agrees to not allow St. Louis Community College to participate in any further MASFAP offerings until the financial arrears has been resolved. 

Newcomers Committee Report:

Ms. Karlin reported that the newcomer event at the Spring Conference was a success. She commented that the folding chairs and welcome event was enjoyed by all attendees. 

Ms. Karlin reported that the Newcomers Committee will be revitalizing the newcomers mentor program. An invitation will be sent out to join the Newcomers Committee and act as a mentor to new members of MASFAP.

Ms. Karlin reported that there will be so many newcomers at the Fall Conference due to the added business office track that she may need additional funding to cover additional expenses. 

Research Chair Report:

No formal verbal report given.

Site Chair Report: 

Ms. Fleming reported that she has been working with the Professional Development Committee on the state wide Leadership Series that is being offered to the MASFAP membership. 

Ms. Fleming reported that MASFAP didn’t meet the room obligation numbers for the Spring Conference. This will cost MASFAP $2475. The Lodge of the Four Seasons would give back 50% of that if we signed a contract with them to March 2014. We would see the 50% off of November 2011 invoice for the signing of the contract. The Lodge of the Four Seasons would be giving us the same room rate and same six month opt out option. Ms. Fleming noted that she has been looking at other places for the MASFAP Conference, but hasn’t really found any that are similar to the Lodge of the Four Seasons.

Ms. Fleming suggested that Walkie-Talkies be purchased for the Program Chair and Site Chair to use during conferences. The board felt this was a good idea as phone service is not reliable at the conference. 

Technology Chair Report: 

Ms. Brown reported that the website was revamped.  She reminded the board that the calendar is available to all committee chairs to use for meetings. 

Ms. Brown generated discussion regarding having guarantor/lender training opportunities on the calendar. It was decided that any guarantor/lender training opportunity would first go through the Delegates at Large for approval before being posted to the calendar. 

Ms. Brown has been working on having all calendar events also being posted to the MASFAP Facebook site. 

Ms. Brown would like to reprioritize the MASFAP monitor. Ms. Brown suggested surveying the members of MASFAP in order to find what they would like to see coming from the MASFAP monitor and in what kind of communication method. It was suggested that this question also be a part of the Fall Conference feedback section.

Ms. Brown would like prior board meeting minutes, as well as, treasurer reports to post onto the website. It was noted that there is already a place for these items out on the website. 

Discussion ensued regarding MASFAP setting up a “factbook”. Ms. Findley noted that Iowa does something similar and it would show MASFAP historical data, such as who has won awards, history of MASFAP, etc. This may be a good giveaway to all newcomers of MASFAP. Communication and Technology Chair to start the process working through the website with the committee information and then hand to the Awards Chair for completion. 

Ex-officio/MDHE Report:

Mr. Wade reported that State authorization has three pieces to it. The first piece requires that the State have a complaint process that students at institution can go to. This will be out by July 1st for institutions to put into their catalog so students know where to go for the complaint process, which will be to start at your institution, if not handled as you want then you can turn to MDHE. The second piece is for every institution to have legal authority to educate in the State of Missouri. MDHE is working on determining the many documents that could be used to prove your institution has the authority to operate in the State of Missouri. If any institution has doubts about their documentation, MDHE would be willing to assist. The last piece requires that any institution with distance education have documentation showing they have license to operate in a different state for distance education. 

Mr. Wade reported that the A+ program’s new rule was now in the final stages. A joint committee will review the final rule and then it’s finalized, this should be effective at the end of September. The MDHE is working with schools now in the testing changes of the file layouts for the A+ funding. 

Both Access Missouri and Bright Flight have been affected by funding levels. Eligible students are up by 12% currently and Mr. Wade feels by August those eligible will be up by 15%.Mr. Wade hoped to have new estimate awards out in the next few weeks, but wanted to warn institutions that those award amounts are estimates and could change. 

Mr. Wade reported that MDHE is currently re-writing the FAMOUS database. They are currently trying to separate out spring funding from fall funding, which may help with mid-year changes. Discussion ensued regarding the different measures that could be taken to assist schools in mid-year changes. 

Discussion ensued regarding the FY2013 State budget. It is time for every school to be involved and take action to help the upcoming funding years. Personal stories from students may be a benefit to produce in order to help with the appropriations of the state programs. 

Mr. Shaffner motioned to adjourn meeting; Ms. Barnes seconded the motion, the motion passed. 

The meeting was adjourned at 3:31 p.m.
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