MASFAP Executive Board Meeting

Fall Board Meeting

November 6, 2011

Members Present: Charles Mayfield, Daniel Holt, Jason Crowe, Brice Baumgardner, Elizabeth Somers, Kyle Cronan, Kerry Hallahan, Michelle Cohen, Jennifer Haynes, Vicki Mattocks, Jaime Crowe, Melissa Findley, Samantha Ruffini Matchefts, Will Shaffner, Keri Szwarc, Ginny D’Angelo, Jessie McCoy, Julie Meyer,  Janice Barnes, Angela Karlin, Rowdy Pyle, Kelly Fleming, Colleen Brown and Leroy Wade

The meeting was called to order at 9:17  a.m., November 6, 2011 at Lodge of the Four Seasons in Lake of Ozarks , Missouri. 

The summer 2011 Board minutes were reviewed by the Board. Will Shaffner motioned to approve the minutes; Brice Baumgardner seconded the motion to approve the minutes. The motion passed and the minutes were approved without any amendments at 9:18 a.m.
Mr. Mayfield made one announcement to the board regarding the head table. Monday lunch will be for the committee chairs to sit at head table and dinner on Monday night will be for those that were elected to sit at head table. 

The Early Awareness committee will be promoting FAFSA Frenzy during the Fall MASFAP conference. MDHE will take all promotional items back after the conference. 

President Report:

Scholarships will be awarded this fall for natural disaster victims. As a reminder, the student had to be attending a MASFAP school and not necessarily a resident of Missouri. Because of this, two of the nominees were from Illinois and we had more than just the tornado victims. 
Mr. Mayfield hopes to spend more time reviewing the policy and procedures in the next year as Past President. 

Discussion ensued regarding the nominations process for the MASFAP Board. Many of the board members feel that more time needs to be given to the process. Spend more time educating the MASFAP members of what it means to be a board member. By starting the nominations process sooner there would be more time for education and allow for nominees to talk with their supervisors and current board members to reach out to MASFAP members.
Discussion ensued regarding Negotiated Rulemaking and perhaps nominating someone from MASFAP to participate. Mr. Mayfield explained the process and how the nominee would represent the MASFAP population. Discussion ensued regarding the funding of the nominee and if MASFAP could submit a nomination. Whoever was nominated would need to know that within a two month time period about four weeks would be spent in Negotiated Rulemaking. This may be a discussion item that the board reviews again in January. 
Mr. Mayfield made the board aware of the opening on the Missouri School College Relations Commission that was previously held by Cindy Butler. The Commission is designed to help high schools and high school counselor transition from high school to college. The opening is meant to also have an alternate, so there are two representatives needed. Mr. Mayfield would like to have both filled by the end of the board meeting. Both representatives need to also be a member of the Early Awareness Committee. Samantha Ruffini Matchefts will be the primary representative and Rowdy Pyle will be the alternate. 
Jason Crowe motioned to approve the new Missouri School College Relations Committee representatives and Kyle Cronan seconds the motion at 10:13 a.m.

President Elect: 

Mr. Holt is still working on filling his board and will have it complete after the voting process is complete. There are a few people that are on the ballot that he will approach for other positions. 

Discussion ensued regarding Mr. Holt and MASFAP being approached by MACRAO and the possibility of partnering with them for trainings. Currently the President of MACRAO is the Director of Admissions at SEMO.  The MACRAO board meeting is in June at Camdenton on the Lake, which may work well to have MASFAP summer board meeting in June so that both boards could meet to discuss partnering. 
Discussion continued regarding the opportunities of partnering with MACRAO and the flexibility of our program. We could add an admissions/registrar track to the Spring MASFAP itinerary to compliment the business office track.  MACRAO has had financial aid training as part of their program, but hasn’t been done by a financial aid representative. This will be a good project for the next Vice President to begin to build a program that can cross train. 
Past President:
Mr. Crowe let the board know that the recipient of the Missouri Award will be present.
Mr. Crowe made the board aware of his work on bringing MASFAP current with ASCAP; this brings MASFAP to the fall 2011 conference for a total payoff amount of $447.47. 

Mr. Crowe made the board aware of an announcement that will be made to the MASFAP members about the delegate at large position. The position will again become an at large representation, which will conform to the by laws of MASFAP.
Vice President: 
Mr. Baumgardner let the board know that the fall MASFAP attendees were around 200. 
Mr. Baumgardner really liked the mini conference site and felt it was very useful in communication to the members of MASFAP.

Discussion ensued regarding a one day registration for those that are not financial aid professionals. The cost of a one day registration could be raised to make it useful to stay for the whole conference, but not all attendees, especially those non-fnancial aid related will want to stay for the full time. It should be an option explored for the spring 2012 conference. 
Treasurer: 

The budget and finance committee reported that this current budget is a work in progress. Early Awareness and College Goal Sunday are being combined and Professional Development is coming from MOHELA. Alan Purdy is helping the newcomers balance. The budget and finance committee report shows a balanced budget.
The Audit is all but done. Ms. Somers is currently finishing Form 990, which she needs to take a survey of the board. “Give me a rough idea of how many hours per week you volunteer your time to MASFAP”. The board agrees to 5 hours per week. 
The budget and finance committee recommends any new treasurer elect attend a Fred Pryer event for QuickBooks. It is estimated at $200 for a one day training session. This event helps understand QuickBooks and unlocks shortcuts, sends out reminders and is much more automated. The suggestion is to add a line item at the January board meeting for MASFAP to send the next treasurer elect. 

Secretary:

No formal verbal report given.

Delegates At Large:
 All four delegates at large reviewed the Policy and Procedures and outlined a few suggestions to update on the back of their board report. 

Each delegate has prepared a few topics to talk about at the peer group sessions. 
After soliciting ideas for the peer group sessions via the listserv, Ms. Findley received a few associate members’ ideas/topics. Those are included on the back of the delegates board report. 

Archives:

No formal verbal report given. 

Associate Concerns:  

Mr. Shaffner worked with Ms. D’Angelo and Ms. Findley on coordinating a conference call with the associate members of MASFAP to discuss the upcoming fall conference and the group session that the program committee offered to the associate members. 

Ms. D’Angelo and Ms. Beckley-Hager worked together to produce a group session on alternative loans and market material for the associate members.  

Awards: 
At the spring 2011 MASFAP conference service awards were given out.
At this fall 2011 MASFAP conference the following awards will be given out: lifetime award, committee of year award, president award, newcomer award, and the Missouri award.
Career Schools:

No formal verbal report given. 

Corporate support: 
There will be 20 vendors in exhibit area for the 2011 fall MASFAP conference. This is more than most regional conferences are having in exhibitors. 
Total 2011 corporate support funds collected equals $28,750, which is over what was estimated for this year. The board thanked Ms. D’Angelo for her hard work with corporate support funds. 
Ms. D’Angelo suggested to the board that we begin to look at dates and prices for the 2012 conferences so that we could really market to other entities in the community about exhibiting. Many times, calendars and budgets are already produced by the time Ms. D’Angelo talks to companies. 

Early Awareness:

Ms. Meyer reported that the early awareness committee moved the FAFSA Frenzy application deadline up by 2 months. This allowed for more time to get all printed materials ready and sent to the site coordinators. In total there were 69 applications sent in with 49 of those sites approved. The YMCA had recommended that we reduce the sites, which will hopefully help with filling all volunteer needs. Even with the reduced sites, the committee was more strategic this time and there is more FAFSA Frenzy coverage throughout the State. 

On November 2 a site coordinator meeting occurred, with about 80 attendees, invited key YMCA and other useful entities in the community. The meeting included two activities this year—a networking activity and an activity designed to help site coordinators in the same region to better promote their events. Site coordinators were given a memorandum of understanding this year to help all involved understand the expectations of their event. 
Scholarships will be awarded as eight $500 scholarships. 

Site traffic on Show-Me to College website went up greatly from 14,800 between May 2010-May 2011 to 18,000 between June 2011-October 2011. 

The NT4CM workshops will be held in the next few weeks and the early awareness committee is excited to announce that a 5th site as been added in Springfield, Missouri. There was a need for training in the southwestern region, so we wanted to make sure and fill that desire.

MDHE and MASFAP have partnered to host a double booth at the MSCA conference. We will be promoting the Show-Me to College website, handing out NT4CM materials and FAFSA Frenzy promotion. This conference usually has about 1500 people in attendance. 
Professional Development: 

No formal verbal report given. 

Legislative:

No formal verbal report given. 

Membership: 
Currently there are 182 people registered for the fall conference with 60 registered being newcomers. MASFAP has 11 new members and 3 new associate members.
Discussion ensued regarding individuals not registering that are presenting at the MASFAP conference. It was determined that if the member is coming in and going right back out without staying the night or participating in meals the individual doesn’t need to register. If the individual is spending the night or participating in meals/breaks/nightly activities then they must register. 
Ms. Barnes reported that an individual would like to become part of MASFAP membership; however, his company will not pay for the membership. There is no individual rate, so the person must pay the standard associate member fees.
Associate members would like to have a list of attendees at the conferences before they take place in order to reach out to those that they may need to contact. The board approved of the list of registered attendees be sent to those associate members that will be exhibiting at the conference. This will filter through corporate support and will be sent out once with updates being made available at the conference. 

Newcomers: 
At the fall 2011 MASFAP conference there will be 60 newcomers attending, with 23 of them being identified as business officers. The newcomers will be welcomed with fleece blankets as a giveaway and will be wearing a puffy sticker to signify a newcomer. 
Research: 

Mr. Pyle worked with the professional development committee and did a few conference calls. If you have any topics that you would like for the research chair to look into, please let Mr. Pyle know. 

Site:

Ms. Fleming signed contract with Lodge of Four Seasons through the spring 2014 conference. 

Ms. Fleming worked with Mr. Holt in securing the reservations for the January board retreat at the Cedar Creek Conference Center in New Haven, Missouri for January 19th and 20th, 2012. 
Room attrition was met for the fall MASFAP conference. 

The Lodge of the Four Seasons had a sale on Groupon for lower price room rates for two nights during the time period of the MASFAP fall conference. We met our room attrition numbers, but if we had not, we may have worked with the Lodge to see if any MASFAP members booked under that room rate and not the MASFAP room rate. 
Technology: 
A mini conference site was added on the MASFAP website. This was a great way for members to find easy answers to any questions they may have. 

In October, Ms. Brown added trainings being provided by any lenders, guarantors, etc. 

Ms. Brown is currently looking for a co-chair for the MASFAP monitor. She is looking into a blog and this could perhaps take the place of the MASFAP monitor. 
Going live next month will be a question on the membership site that will ask what FAMS system each member uses. This will be a good way to contact those that are similar for any questions. 
Ex-Officio/MDHE: 
The Missouri Department of Higher Education has been engaged in the Show-Me You Care movement to help with outreach in natural disaster areas. The MDHE send about 40 people to Joplin to assist with the tornado relief.

The MDHE will be meeting with college presidents to discuss short term issues regarding financial aid topics. The 40 million we received from the federal government was a one time stipend, what will we do in year to come. Longer term issues will also be discussed, such as, are we using state money to the best benefit. This is by invite only, but it is important that MASFAP be a part. 

The state legislative process is currently looking at how to ensure all programs are effectively and efficiently working. All programs are under a microscope. 
Old Business: 
None

New Business:
Send a floral arrangement to Karen Walker for the passing of her mother. Mr. Baumgardner motions to approve and Mr. Crowe seconds the motion. Motion approved with no objections at 1:55 p.m.  

Mr. Shaffner motioned to adjourn with Mr. Pyle seconding the motion. No objections. Meeting was adjourned at 1:57 p.m. with no objections. 

